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ILLINOIS HEARTLAND LIBRARY SYSTEM
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2024

This Statement reflects a change in Net Position of $1,019,599. This is a 7.7% increase from the prior year. This increase
in the current year is attributable to the Actuarial Valuation performed in the System’s participation in the Illinois
Municipal Retirement Fund. The System recognized current year pension income of $815,044 compared to pension
expense of $701,842 in the prior year.

Revenues by Source
Government Activities

The following pie chart depicts total revenue by percentage. This is a typical distribution of Revenue for a multi-type
library system:

Business Type Activities

Based on the audited financial statements, THLS’s business-type activity is the LLSAP, SHARE. As reported on the
Statement of Revenues, Expenses, and Changes in Fund Net Position (page 24), Charges for Services continued to
represent most of the Operating Revenues (approximately 95%).

Financial Analysis of the Government’s Funds

As noted earlier, IHLS uses fund accounting to demonstrate and ensure compliance with finance-related legal and grant
requirements. As indicated on page 19, as of June 30, 2024, IHLS s Governmental Funds reported a combined ending
fund balance of $6,133,705.

IHLS developed a budget based on the priority areas identified by the ISL and the FY2024 Goals contained in the IHLS

Operational Plan. The budget must be approved by the IHLS’s Board of Directors and the ISL. THLS’s staff uses the
budget to guide the operations throughout the fiscal year. The FY2024 budget represents normal funding levels.
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