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TO: IHLS Board of Directors 
FROM: Leslie Bednar  
DATE:  January 17, 2025 
RE: FY2025 General Fund Proposed Budget Amendment 

Background 
In the approved FY2025 General Fund budget, funds were allocated for contractual staff to carry out 
the barcode duplication project. However, after reviewing the latest definition of an independent 
contractor, it was determined that temporary employees will be required for this project instead. 
Additionally, it was identified that extra protective labels will be necessary to cover the duplicate 
barcodes. As a result, a reallocation of budgeted amounts is required. This proposed amendment 
will be a $26,000 savings in the FY2025 General Fund budget. 

Proposal 
Attached, please find the FY2025 General Fund proposed budget amendment for your review and 
consideration.  

Thank you, and please let me know if you have any comments or questions. 

General Fund – Budget changes for FY2025 

Temporary Help (Expense|5060): 
The proposed $37,000 increase in expenses reflects a reallocation of budgeted funds from Contractual 
Staff to Temporary Help, allowing for the hiring of temporary workers through a staffing agency to 
handle barcode duplication tasks. Temporary staff will be utilized on an as-needed basis for this 
project, ensuring that current employees are maximized for their expertise and capacity wherever 
possible. The priority will be to rely on existing staff to handle the project's requirements, bringing in 
temporary support only when additional resources are necessary.  

Delivery Supplies (Expense|5385): 
The proposed increase of $7,000 in expenses reflects the purchase of barcoding label protectors. 

Contractual Staff (Expense|5530): 
The proposed decrease of $70,000 in expenses reflects moving budgeted funds from Contractual Staff 
to Temporary Help. 

Attachment 19.1
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