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TO:      IHLS Finance Committee 
FROM:  Leslie Bednar 
DATE:  April 15, 2020 
RE:  Enterprise Fleet Management  
 
In August 2019, IHLS staff met with representatives from Enterprise to begin discussions for a 
proposal for fleet management. After reviewing our current fleet management model with 
Enterprise, we began to discuss replacement options and analyze future impact. After a series 
of meetings, it became evident to IHLS staff the benefits of a potential partnership with 
Enterprise. 
 
In the attached Enterprise Fleet Synopsis, you will find the budget proposal for FY2020 and 
FY2021 along with a 5-year outlook for the entire IHLS fleet. Our Finance Department 
completed its own internal analysis of having an IHLS-owned versus Enterprise-owned fleet. 
Below is a summary of these results. 
 

Cost Analysis of Delivery Van  IHLS Estimate   Enterprise Estimate 
Cost to Purchase Van  $    30,000.00  $         29,325.00 
Cost to wrap Van  $      1,000.00   included  
Cost of maintenance   $      1,524.00   $           1,448.00  
Cost of fuel  $      4,740.00   $           4,503.00  
Maintenance App 

 
 $                 84.00  

GPS Tracking Maintenance Fee  $          264.00  $               288.00  
Time Spent and Cost of Website to sell Van  $          700.00   included  
Total Annual Cost to IHLS  $     38,228.00  $         35,648.00            

 
Additional cost savings that are not considered in the above table: IHLS staff time for ordering 
vans, arranging pickup of vans, registering and obtaining the license, and managing the fixed 
asset. These items will reflect a savings of staff time for both the Operations and Finance 
Departments.  
 
Other benefits that IHLS staff see value in a future partnership with Enterprise services include:  

• Enterprise staff’s professional skills and expertise in the acquisition and disposal of 
vehicles to maximize cost savings 

• Enterprise purchases are in accordance with the Governmental Joint Purchasing Act 
• Utilization of the Enterprise maintenance app for the tracking of vehicle maintenance 

schedules 
• Ease of installation of the Enterprise GPS tracking units 
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• Time devoted to van route rotation analysis 
• Time devoted to arranging van wrap installation 
• Enterprise maintenance and fuel preferred vendor discounts 
• Budgetary impact of the total number of vehicles needed 
• Access to Enterprise vehicle(s) when needed 

 
Based on the Enterprise proposal and our internal analysis, we recommend the board approves 
signing a master lease agreement with Enterprise Fleet Management effective May 2020. This 
includes utilizing the General Fund for lease agreements for the budgeted FY2020 Capital 
Fund expenditures of 3 delivery vans and 1 staff vehicle. In the future, the lease costs will be 
reflected in the General Fund budget. IHLS will work in a close partnership with Enterprise to 
determine the future replacement schedules for minimal budgetary impact. IHLS intends to 
follow the outlined replacement schedule as listed on the attached Enterprise Fleet Synopsis.  
 
Thank you for your consideration, and please let me know if you have any questions. 
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Enterprise Fleet Management, Inc. 
600 Corporate Park Drive 
St. Louis, MO 63105 
314-512-5000 Main 
314-518-5583 Fax 

Tyler Brown 
Account Executive 
29 Hunter Avenue 

314-889-8419 
Tyler.F.Brown@efleets.com 

6725 Goshen Road 
Edwardsville, IL 62025 
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FLEET SYNOPSIS | IHLS 

 
Impact of Partnership 
 
BACKGROUND 

 
 
 

THE SITUATION 

 
 

 
 

THE OBJECTIVES 

 
 
 
 
 
 
 

CLIENT TESTIMONTIAL 

 
 
 
THE RESULTS 

 
 
 

 

Location: Edwardsville, Carbondale, Champaign, IL 

Industry: Government Agency 

Total Vehicles Currently: 33 

The Illinois Heartland Library System is looking for a solution to help manage its fleet of cargo vans, box trucks, and staff 
vehicles. Currently there are a total of 33 vehicles in the IHLS fleet. Through a partnership with Enterprise the current fleet has 
the potential to be downsized to help reduce vehicle expenses while also providing systems to track maintenance, fuel, vehicle 
information, and insight to fleet costs. Below is a breakdown of the current fleet. 

• 24 cargo vans operating three different annual mileage patterns 75k/ 50k/ 35k 
• 7 staff vehicles operating around 15k annual miles 
• 2 box trucks operating around 30k annual miles 

Enterprise Fleet Management’s proposal is to save IHLS resources, administrative time, and budget dollars through a 
managed vehicle program. 
 

• Utilize an open-end lease* as a funding mechanism, allowing IHLS to acquire vehicles while avoiding a large 
capital budget outlay. 

• Continue to replace vehicles with newer models to increase fuel efficiency and reduce maintenance expense. 
Maintenance and repairs will continue to be outsourced to local businesses to further stimulate economic growth 
and the integration of more fuel efficient vehicles will reduce the carbon footprint. 

• Establish a proactive replacement plan that maximizes potential equity at time of resale, reduces operational 
expenses, and increases safety. 

• Utilize Enterprise’s availability to rental cars to reduce the number of staff and spare vehicles. 
 
*An open-end lease is structured to have no early termination, mileage, or abnormal wear and tear penalties. Leases are 
written to a residual balance to preserve cash flow. The library system receives flexibility of ownership, as well as net equity 
from sale at time of disposal. 

 “ The Enterprise Fleet Management lease program has not only alleviated some of the maintenance burden placed 
on our lean fleet maintenance staff and budget, it has also provided a level of flexibility that allows my team to 
promptly address the City’s dynamic fleet needs without sacrificing service.”  
– Lisa Fowler, Public Works Manager, City of San Marcos 

By partnering with Enterprise Fleet Management, IHLS will create long term sustainable cost savings and the ability to track 
and monitor fleet operating expenses. 
 
Leveraging an open-end lease maximizes cash flow and recognizes equity from vehicles sold. Furthermore, IHLS will 
leverage Enterprises Fleet Management’s ability to sell vehicles at an average of 113.5% above Black Book values.  
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BUDGET PROPOSAL FY2020 & FY2021 | IHLS 
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ADDITIONAL BACKUP FOR BUDGET PROPOSAL  
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ADDITIONAL BACKUP FOR BUDGET PROPOSAL  
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5 YEAR OUTLOOK | IHLS 
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MEDIA & CASE STUDY| IHLS 
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PROGRAM RESOURCES | IHLS 
 

SAFETY 

 
 

ACCOUNT MANAGEMENT 

 
 

 
 

 

ANCILLIARIES 
Enterprise Fleet Management has the ability to offer a total fleet solution should the library need further evaluation of the fleet. These can 
include: 
 

• Telematics Device through Geotab 
• Driver Safety Course’s 
• Physical Damage Coverage 

 
TECHNOLOGY 

 
 
 
 

  

On the Enterprise Maintenance Program IHLS will have ASE certified technicians overseeing vehicle maintenance 
services, costs, and providing recommendations.  IHLS will also be notified of manufacturer recalls, vehicles over 
recommended service intervals, and other safety concerns pertaining to the fleet. 
 

IHLS will have a dedicated, local account team to proactively manage and develop your fleet while delivering the highest level 
of customer service to facilitate your day-to-day needs.  
 

• Meeting with you at minimum 4 times a year- 2 of those are financial planning meetings. These are an Annual Client 
Review and a Fleet Analysis Meeting. 

• Your Account Manager will provide ongoing analysis, which can include best makes/models, cents per mile, total cost 
of ownership, and replacement analysis. 

• Monthly management reports consisting of a single invoice with all charges 

Enterprise Fleet Management’s website provides vehicle tracking, reporting, and metrics. Our website can be customized 
to view a wide range of data to have a comprehensive and detailed look at all aspects of your fleet and the services 
provided. Our Mobile App also allows drivers a wide range of functions. 
 

• Invoices- to include lease, maintenance, and ancillaries- all in one invoice 
• Maintenance Utilization- review the life-to-date maintenance per vehicle 
• Recall Information- see which units that are approaching the lease term still have open recalls 
• License & Registration- see which plate renewals are being processed by Enterprise; view status 
• Alerts- set customizable alerts for oil changes, lease renewals, license renewals, and billing data 
• Lifecycle Analysis- see data regarding all transactions for the lifecycle of the entire fleet, with drill-down capability 

to any specific lease or transaction 
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REFERENCES | IHLS 
 

CURRENT PARTNERS 
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• City of Monmouth, IL 
• Village of Oak Lawn, IL 
• Village of Round Lake Beach, IL 
• City of Freeport, IL 
• City of Crystal Lake, IL 
• Village of Romeoville, IL 
• City of Kankakee, IL 
• Village of Oak Brook, IL 
• Cahokia School District 
• St. Louis County Library District 

 
 
  

Below is a list of three client/customer references including name, contact person, and telephone number. 

Name: St. Louis County Library  

 Business Phone #: 314-994-3300 x 2158  

 Contact Person: Kris Mooney, Assistant Director, Administration 

 
Name: Special School District 

 Business Phone #: 314-989-8199 

 Contact Person: Lisa Furey, Director of Finance 

 
Name: Cahokia School District 

 Business Phone #: 618-332-4705 

 Contact Person: Arnett Harvey, Chief Financial Officer 
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